Notable points of LTC Coleman’s presentation.*

Overall

The Providers have been blessed and protected to this point.  Folks have been healthy and safe.

And the bottom line about the soldiers…they are finding their purpose.  This is bigger than any of us, and most are learning that in a big way.

About the mission.

The 501st was given the mission to operate a detention center (jail) from the stadium.  The jail was a kitchen in the stadium that we converted to holding cells.  We separated the common criminals from any of the big fish from the deck of cards…and I believe we held 3 of those top 55 from the deck of cards.

Another unusual part of our mission is to provide support to the 6 orphanages right near our camp.  Some of these are Christian run orphanages…and most are for girls only, from 5 to 14 years old.

C Co (the medics) are also providing support to hospitals near us.  And B Co generator mechanics were able to fix these old Russian generators at the hospital to allow it to operate with all the power it needs.

The Highlights so Far.

One of the highlights for the Providers was the return of the Shaab stadium to the Iraqis.  We didn’t intend to do it so soon, but the interim minister for sports and athletics approached the brigade commander saying he thought it would be helpful to give the stadium back so they could bring big time sports back to Baghdad.  Keep in mind “big time” is relative, because this stadium isn’t The Meadowlands.  In fact, it wouldn’t be worthy of many large high schools back home…but it is all they have in Baghdad.  It ws even reported that Iraqi swim teams were holding practice sessions in the Tigris river.  Well, anyway, the brigade commander listened to this man and asked him how soon he would like to have his stadium back.  Turns out we had 4 days to get it done.

So – at the end of those 4 days we had organized games between US Soldiers and Iraqi athletes to highlight the fact that the stadium was being given back to the Iraqis.  We bought uniforms, the whole works.  Started with a swim meet.  They just killed us.  Even the coach, a little bitty guy about 60 years old – he took on MAJ Brown who many of you know is all about fitness.  Not only was it not close, it was embarrassing.

We also had a soccer match which we lost 11 to 0.  Plus, they killed us in basketball.  We had a close match in tennis…but we lost that too.  But it wasn’t about our winning the games.  We won their confidence, they won their pride.

Quality of Life:

We have been improving our conditions ever since we arrived.  It is amazing what hidden talents folks have.  When we moved into the police college it had been looted, windows were busted out, glass and trash were everywhere.

We hired Iraqi workers for $2.00 per day to clean it all up, install windows and make it better.  Early on pipes were busted, leaking water, creating puddles and mosquito breeding grounds.  But one of our NCOs stepped up, pulled pipes from here and there, rigged this and that…soon, no more puddles, mosquitoes went away, and before you knew it we had a functioning shower.

Another soldier looking to fix up the room we designated as the chapel found some scrap lumber and fashioned a beautiful cross for the Provider Chapel.

You may not know this but money flows pretty well into deployed units.  And commanders are expected to use that money to see to quality of life, among other things.  So about the first thing did was to take some of that money and bought the largest deep freezers in Baghdad…one for each company, so we could freeze and chill the bottled water.

Oh yeah…you should have seen the day that Brigadier General Hernandez came through to see out set up…and all morning he kept directing “buy this, buy that, make this a better place to live and work”.  And we are doing that…it gets better every day.

We bought Plexiglas to replace the broken windows.

We have purchased air conditioners and “swamp coolers” for the offices and sleeping bays.

Oh yeah…and there is a high wall that completely surrounds the police college which makes it easier to defend our soldiers.

We also have a PX.  AAFES actually extends merchandise credit to units to establish and operate their own PXs.  So we created one.  Right now it has just the basics…toiletries, sodas, chips and a few CDs.

We are getting a hot meal about every other day.  And that is something that will improve as the logistics lines mature.  And believe me the hot meals are a hit.

What the soldiers need.

Well, there is a difference between what they need and what they want.  Needs would include chap-stick, sun-block, boot insoles, vitamins, insect repellent and fly-strips (the old fashioned kind that flies stick to)..

But…another need is the boost that a package from home brings…regardless of the contents.  So don’t stop doing what you are doing…send stuff…that really helps morale.

*  Just as I did with COL Tuckers remarks, I have taken liberty to present my recollections of LTC Coleman’s remarks in the first person to facilitate reading.  However, I do not mean to imply any of these words used here to be direct quotes.  Instead, they are my re-presentation.  Any disparity between his actual words and my presentation here is purely my fault and responsibility.

